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A Board Matlers

1) Board of Directors
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{b) Provide a brief summary of the corporate governance policy that the board of
directors has adopted. Pleese emphasize the policyies relative to the treatment of all

shareholders, respeci for the rghts of minority shareholders and of other stakehaolders,
disclosure duties, and board responsiililies,

Disclosure and transparency to promote equitable treatment of sharcholders
and the rights and interests of other stakeholders are among the fundamental
corporate governance policies that the Board has adopted and strictly adhere to.

(&) How often does the Board review and approve tha vision and mission?

Every five (5) years

(d) Directorghip in Cther Companies

(1) Directorship in
(i the Company's Group

Identify, @s and if applicable, the members of the company's Board of
Cirectors who hold the office of director in other companies within its Group:

| Hame of Direcior Hame of Reporting Eompany Position Held
[ Ficadn 5. Fascia Bowevard HolENgs. NS, independen] Dimcor
| Monioo 5. Jdwcob Jollbga Foods Corperaiion Inedapandant Direcior
i Chemee Techrakgies. Ing

(i} Directorship in Otker Listed Companies

Identify, as and if applicabla, the mambers of the company's Board af
Directors who are also directors of publiciy-listed companies outside of its Group:

Hame of reciar
Rizano 5 Fasous
Morica &, Jacsdh

Kams of Reporting Campany
| Baukpvani Holdings, Inc.
Jolbe: Foods Corporation
| Chemez Technalgies. Inc

Positon Heid
Indesng ndenl Dinpoior
Indapandant Cireclcr

(i) Relatwonship within the Compary and iis Group

Provide details, as and if applicable, of any relation among the membera of the

Board of Cirectars, which linke them lo significart sharsholders in the company
andiar in ks group:

Dirsctor's H_gg_'gg_ __I:I_a_rgg-g{jh_g_ﬁ;:!ﬂlﬁglnllgmtm_ldqr - Descriation of the relatonship
Domingo T. Liy Deinre A Ly "By consanganity wilkan the Tist el
dague
Dann& A& Ly iE Cheryiyn Ly Spousss
|

(i) Has the company set a limit on the number of board seats in other companies

(publicly lisied, ordmary and companies with secondary licensa) that an individusl
director or GEQ may hold simultaneously?  None,

A



In particular, is the limit of five board seats in other publicly listed companies impasad

and obsenved?
Guidalinaa Maxiraim Mumbar of Dire<iorshin in
. cther Companies
Exsoiive Osecior
Meon=Exaculnse Dinesior
FEO

(e} Shareholding in the Company

Complete the following table on the members of the company’s Board of Directors who
directly and indirectly own shares in the company':

Members of the Board of Directors as of 2012-2013

— Nameof Directer | Mumber of Cirect Snares | Mumiber of Indirect Shares % of Capial Slock
h T {mums of fecard Gwner)

Dannis A, Ly 3,070,624 0.03%
Dannis A, Uy &ee Chanytyn Bfa FE2 1, 05%
EhHmT Oy 205 261 005%
Fomea B, e GLoman B BV IR
Sncomo T Enmas-Cabvaron oA 0.0 %
Joca Manuel B Cluemean T nE%
1. Emmarinl G Dk i 000
Ciars Pames Aguilar | [ RCiE
Morico ¥, Jach i ' O00%
Ficando 5. Pascua i 0.00%
TOTAL: FY L 051%

2% Chairmean and CED

{a) De different persons assume the role of Chairman of the Board of Directors and
CEO? If no, describe the checks and balances laid down to ensure that the Board
gets the benafit of indepandent views.

Yes E No

Identily the Chalr and CEO:

Cheirman, of tha Board Gomingo 1. Uy
CEQ Hgnnis A Ly

(b)) Robes, Accountabilities and Daliverabies



Define and clarify the roles, accounablliies and deliverables of the Chairrman and

CEC.
EhaFman 1 Chiaf Execulive Clticer
“Tries ®=  Progces &l ne mastngs of ®  |ndiatar and seesopsr of
e socihaldens cafporaha ohjecies
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| slockheklers admiresirate and
opezrational policies 4l 1he
corparshon
s Praparsiian of fe busgels
arl slalesmsans of aocounbs
of Ihe coeparation
v Executon of all comracls,
Fgreamaents and othat
Iredruments gobdad wlo Dy
ihe baand
s Oegarecabional procedursl
gorirole of he carposation
Dty rakiies *  Aganda ol e messlings o *  Repats b The Boand and 1o
shosc ol e thia shockhoidiers
] Eledior of ndapesdant
Dieciors al I sbockholders”
maEling
«  Cugitaive and timaly lines of
pommijnicalion and
ifommation batuasan s
Board and Maragument

3) Explain how the Board of Directors plan for the succession of the CEQ/Managing
Direcior'Prasident and the top key managemen! posticns?

Aside from the Company’s Nomination Committee which scresns the
nomination and election of its directors, the shareholders are given equal epportunity
under the By-Laws to neminate individuals based on the number of shares voted,

4} Other Executive, Non-Exscutive and Independent Directors

Does the company have a policy of ensuring diversity of exparience and background of
directors in the board? Please explain,

None. The By-Laws does not Impose additional qualifications for directorship
other than the basic citizenship, residency and share requirements. This sefup Is
consistent with the Board's infent to open ifs membership to every sharehclder
regardiess of background or expertise. Currently, however, the membership of the
Board is characterized by the diverse background, professional experience and
axpertise of individuals comprising it



Does it ensure that at least one non-executive direcior has an experienca in tha sector or
industry the company belongs toF Pleasa explain.

No. There is no express policy for non-executive directors to possess requisite
experience from any parficufar sector or industry, but there is an apparent
preference for these with relevant exposure and'or experience in the same sector
or industry the Company belongs to.

Define and clarify the roles, accountabilties and deliverables of the Executive. Mon-
Exacutive and Independant Directorns

| Exnculive Han-Exmcutiva indepandent Diroctor

| Rala Tﬁ'a-m:.l,nr-t-:qumm: ase Prowide gquidance asd Faivews signdficent refated
draclly awoshad in the Bs5its Inthe dimclions arg | party rensachons
management al the ohjecivas of e Compeny
Company such as the day
0 &y Cmaralicns N sacy
and. incidanta b Ehe
oparstiang.

(|

Fﬂ.ﬁ:l’:u‘rl:lhil"ns Has mae aicourlshliias

| in fhe Board due 1o lher
funcbons in the CGempery,

| They manitor iha oparabons
and mmplemeni b

dreciions and ohjecie of

ihe Corpamy

Cafiverables ImplemiEni he projecked
1argeis sal thi ctart of e
yEAT

Provide the company's definition of "independence” and describe the company’s
compliance o the definition,

In tarms of directorship, the By-Laws define “independence™ in negatives as
fallows:

{al Not being a director, officer or substantial stockholder of the Corporation or of
fts related companies or any of its substantial shareholders

(b} Not being a refative of any direcior, officer or subsiantial shareholder of the
Corporation, any of its related companies or any of its substantial
shareholders,

fc) Not acting as nominee or representative of a substantial shareholder of the
Carpaoration, any of its related companies or any of its substantial
shareholders;

{d] Has not been employed in any executive capacity by the Corporation, any of its
related companies or by any of its substantial shareholders within the last five
(5) years;

(e] Mot retained professional adviser by the Corporation, any of its related
companies or any of its substantial shareholders within the last five (5) years,
either parsonally or through his firm; and

if} Has not engaged or dogs not engage in any transaction with the Corporation or
with any of its related companies or with any of its substantial sharehoiders,
whether by himself or with other persons or through a firm of which he is a
partner or a Corporation of which he is a director or a substantial shareholder,
other than transactions which are conducted at arms length and are immataerial
o Insignificant.



Coes the company have a term limit of five consecutive years for independent directors?
If after two years. the company wishes ko bring back an independent director who had
served for five years, does it limit the lerm for no more than four additional years?

Please explain.

The Company follows the minimum requirement impeosed by SEC. The
Independent director has a term of 5§ years after which the Company appoints
ancther Independent director. Should the Independent director be re-appointed, it
is the rule of the Company that after one year of hiatus, he may be appointad for
another 2 years which should be the last and final term.

5) Changes in the Board of Direclors (Executive, Non-Executive and Indepandent Directors)

(a} Resigration'Death/Removal

Indicate any changes in the compaosition of the Board of Directors that happened

gduring the period.
Maita Posltian Daie of Cossation | Reason
Ricardo A Pascua | Independart March 7, 2012 | Expiration of &
Cirector | WEars

(b} Sefection/Appointment, Re-election, Disgualification, Removal, Reinstatermnent and

Suspension

Describe the procedures for the selection/appointment, re-election, disqualification,
removal, reinstatement and suspension of the members of the Board of Directors.
Provide details of the processes adopted {Including the frequency of election) and the
criteria employed in each procedure:

Mominalisn Commitbee procadire s
Tl caend

Proceduss | Pro Al apbed Giribesia
a  SekctoaAppoainiment
{1} Exacuiiva Directons Professanal DAk, work,

peripmBEnce provided the nomines hes
none nrmm.mlﬂcmm

i) Hom-Fraciiive Deecnes

iiindapanden Cireciara

b Re-appointmend

Blaminatas Caivmitte s followed Peidinaigmal Beohgrigrd, ‘wark
periimEnce provided the nomings kas
| none of the dsouaification
Hominalion  Comirilles  procedum & | Fr onal backgrouma, [T
followed parformanios provided the namines has
nane of e disgusilzasnn
Same Sams

T Execiive Cirecars

(i Executive Dineciors

fiidependant Drsciors

c. Permanent DEgualificatian

IExmculivg Direchors

{lifoe-Exsculive Dimpciors

| (E¥rdepengand Diraciors
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G, Tamporary Disgealification

TER=GovE CWacions

{INoneExsinte Drgcioes

[jindepenzant CIFcinrs

d.  Fwmoval

[Exaculive DieCiins

Jijon-Eenculive CArewons

() Independand CHmclors

B, Ep-listataen

(NExamAfe Dreciors

T HON-ExealIvE DrEcloes

T [RoepargeT Dracians

1 [ Suspension

NExecutive Diractors

o Executive Direcios

filifindapsand ent Credors

Voting Result of the last Annual General Mesting

Hame of QEscLor

Voton Fincemad

Shanes {83 2%

f Changdyn Ly
1. Oomingues

i, 254, 262 Shares (83.22%

Joseph John L Oing

m.g;éﬁ Ehares (G 2a
§65 550 282 Lharas {58 230

Lkt

Justice [Rsl) Consusio ¥ nares Sanilago

|

&) Crientation and Education Program

a) Diecicee details of the company's orientation program for new directors, if any.

There iz no clear and established policy on board and directors development
program although all directors are encouraged to attend trainings and seminars
that are offered to the Company from time to time by respectable and reputable

institutions,

b} State any in-house training and external courses attended by Directors and Senior

Managemant for the past three (3} years:

1. Annwal disclosure programs by the Securities Exchange Commission;
2. ASEAN Corporate Governance Scorecard 2013

£} Continuing education programs for directors: programs and seminars and roundtables

attended during the year.

ame Hicar

Diata of Tralning

Frogram

Mama of

March 20, 2013

instibute of Comporats
Dimchyrs

TraininginsBiulian

11




B. CODE OF BUSINESS CONDUCT & ETHICS

1) Discuss briefly the company's policies on the following business conduct ar ethics
affacting direclors, senior maragement and employees:

Although the Company develops and nurtures a culiure of ethics, the Company
has yet o establish a Code of Business Conduct & Ethics for its directors.

[ Businoss Conduct & Ethics

Curactars

Sonior Management

la) Conflic of [resest

EmE!IDI

[l GnnEacs of
EiLureas & Fair
Daalings

ieh Receipl of gits
frum third parties

[) ompliance wien
Lirsl &
___Requiations
jnj Hespect for Trace
Seaeiniuas of
Mon-Fublc
infarmalion

fii e of Lompany
Fundi, Aggas &
fntarmalicn

[~ ) EmpiymentE |
by Laws &
Pollciss

ih) Disciptnary action

lif 'Whista Slowar

ik Conflics Pesctulion

2} Has the code of ethice or conduct been disseminated to all direciors, senior
managemant and employvees?

MiA,

3) Dhscuss how the comparny implements and monitors compliancea with the code of

ethics or conduct:

NIA

4) Related Parly Transactions

ia) Policies and Procedures

Dascribe the company's policies and procedures for the review, approval of
ratification, manitonng and racording of related party transactions between and
ameng the company and its parent, joint ventures, subsdiaries, associates, affiiaies,
substantial stockholders, officers and directors, including their spouses, children and
dependent iblings and parenls and of interlacking director relationships of members

of the Board.

Refated Party Transactons

1} Paren Company

Policios and

Proteduras

Davelop and dbcioss A palcy Qovamming e cormany s
iiarmactians wilh relaled partes |
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Cefine e thresholds far disclosurs and approvad ef RETE
and categorza such ¥armacions according fo those that are
cansideisd de minmis or fransacions Mal nead g De
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Estabish & vobng system wheseby a majorily of nor-efabed
party shanrgholdars apprintg apecifc (voes ol reiated pasly
iransactions in shareholders mesSnos

Ingepandert Diraclors of audi commities raves . signifisen
RPFTs

Traneparanl & consislent i reparing FPTs such lha
sammary of such Yarsaciors e poblishsd in M compary's
anmal repor

Full @and timely dscksun o shamhelders of all madasial
transactiors with afffaies of tha cortroling  sharshelders.
drpclars ar managemant

Joinl Vermures

Hore

W) Subealares

Et;;;—umlm CANRTIOrS OF BAKIR COMMIRes Meview aigniicant

Transpareni and consisient In mgarting RPTs suzh 1hat
spnmary ol such rarsactions are pobbshes in ha company’s
&nuAl repom

Full and timaly ciecicalra |0 ghamhokders of a4 materia
trarsactons wih offiiates & iha conlmling sharsholkiare,

cirsciors of management

4] Enlilics Under Commsan Ceniig

Endepergen Dvecors or audil commBes redtew. SEOCAN
RFTs

Tramsparnni ang. corssieal in reporing RFTs such fhal
summan of sudh ransacfons are publighad in fhe cdpany's
arnual repot

Full prsd Brmwaly daclopurs 40 chareholdem of all materssl
transaclions with affilates of e comoding shansaidens,
girachors G mansgamant

i5) Subslanial Bleckholdes

) Cfficers ircluding npouse/chidendsibling siparents.

{7} Deraciors including spoussvchildrensibircaparants

Trarsparend and corsisient 0 repeing FRFTE Buch Dl
summany of such IensecSont ans publichad in B compan's
Bt m g

Full and timely desclosure o sharefolders of all mesdedal
ransacions wilh afales of the corfroling shaschoicoes,
direclens & Mandgement

Trangparenl and cooaislant o reporing RETS such thal
sammary of such imnsaciiorg am publiehad in e compary's
anmal reped

Fidl and fimaly diecksin 10 shomholdess of of madesial

tensactions with afftatas of (he condroling skarehclonrs,
HrRCIOrE Of managemenl

Transpaen| and consisienl in cegaring RFTs such 1hes
summary af gich ieanapction e pafshed in Ihl-uumn-n.n.g.l‘-r.
arnval resar

Eull and timaly diccliong fo shanshalders of all material
karaacliang wih sffilates of the caniroling sharahoklars, |
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dreciors or managernent

i} Irerocking drector ralmiansnip of Boand of
Deractars

Tramspareni and consisiant in regaming RPTE sush that |
summary o such ransachans are publshed in the company’s |
nual report |

Full and fimealy giscioawa o shansholders of afl mataria
rarsactians win affiiates of % conlioling sharehalders,
cirgchary o mindgema_

{b) Conflict of Interest - NONE

{1} Directors/Officers and 5% or more Shareholders

Identify any actual or probable conflict of interest to which directors/officers/5%

or more shareholders may be invalved.
AYA

Dataits of Canilict of Interest [Actsal or Frl:l;l.ll;ht

Wame of Diretior's

Warne of Dificords

Hame of Significant Sharaboldnrs

(if} Mechanism

Describe the mechanism laid down to detect. determine and resolve any
possible conflict of interest between the company andfar its group and their
diractars, officers znd significant shareholders.

DirectoreiOficars/Significant Sharehalders

Company

Dievelep and dscions 8 poicy govering the company's |
Iransactions with releied parties

Dafng lhe thresholds for disclceure and spproval of
RFTs amd calegorize such Wansaclions according o
It that are concidered de minknie o iranssctons
ihat magd nol De reposted or announged, hose Tal
ngac to be disclosed and thoss the! need pice
sharehalder approval, Aggregabe smount of RPT wilin
any twelve (12} month parkd showsd ba eansidered for
purpases of appiing ke threshalds for disciosee and
appraval

Esfanish @ woling syslemn whereby & majorky of san-
relsled pary sharshoidem approve spedfic ypes of
ralatod paty Sareacions in sharehokders meelings

Irdependent Dieeclors ar audit commilies  meoew
significard RFTs

Transparent ang ganeiztent in rspoding RPTs such that
summary of such Fansacions ara publiphed i the

COMpry' S Arndiol g

Full ard limedy disciogies 90 shareholders of 21 maiadal
Iefpaciona.  with  aMiaiss o e controling
sharenaidarg. diretian o managemant
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=) Family, Commercial and Gonfrectual Relations

(@) Indicate, if applicable, any relation of & family, commercial, contractual or business
nature that exists between the holders of significant equity (5% or more), to the
extent that they are known to the company:

| Wames of Relatod Slgniticant Typ= of Relatianahip Brief Doxcription of the
Sharaholdars e Ralatlenahip
Phoenix Peiraleum Hodings, Inc Tiscrity Snarehoidss |
Ligarna Managemen & Reaowtes Sharefoider |
Corp. |
FPPED Nomnnes Compodalicn Shaaretoddar
Lifanna Conaralian Sharaboldar

{b) Indicate, if applicable, any relation of a commercial, contractual or buginess nature
that axists batwaean the holdere of significant equity (5% or maore) and the company:

ri'a

Hamae of Sharehalders

Type of Ralatonship

Brinf Deseripiion

{c) Indicate any shareholder agreements that may impact on the control, ownership and
strategic direclion of the company:

Name of Shareholders

% 0f Cagitsl Stock Alectad (Faries]

Pheariz Palrelawrs Heldings,
Inc.

7. 550d%

Ertaf Denciiphch elbe Tisnsacilos |
Subsenplioe of 155000, CaImmEn
shares of Fhoaniy Paflegm

Phifppires. nc.

) Alternative Dispute Resociution

Cescribe the altemative dispute resoution system adopted by the company for the last
three {3) years in amicably settling conflicts or differences betweean the corparation and its
stockholders, end the corporation and third parties, including regulatony authorities.

The Board has yet to establish and maintain an alternative dispute resolution
system in the corporation. So far thera are no known conflict that exist or has ever
existed and experienced with the Company and stockholders.

For eonflict with third parties, conflicts are privately and amicably resolved at
the first level and these that cannot be resclved, the Company observes the Judicial
arbitration procedure that follows affer all extrajudical means are exhausted,

15



Afprmatve Dispate Resoiubdon System

WH n ! Siockholers
poration £ Third Parties

Corporation & Ragulaiory Ciiicas

C. BOARD MEETINGS & ATTEMDANCE

1) Are Board of Directors' meetinge scheduled before or at the beginning of the year?

At the baginning of the year and every guarter thereafter.

2) Alerndance of Directars

Board Hamne Date of Mumnber of | Mumber of Moatings
Eloction | Wastings Held Attmided
DuFing 154 %
Yaar
Chaimman Damingn T, Uy & War 2012 & = i T00%
Fragiceni ] ﬂen s A, Lil.l & Mar 201z 5 ] 0%
Skt lose Manuel R, & Mar 201% E 5 T
I
| Quimsan
i Romeo B. De & Mar 20137 E 5 T
Guiman e
Caorp. Sec Socorro Ermac & Mar 2012 5 5 00
abreras
hamber 1V Emmanuel A, | ¢Mar2iiz g ; T
D Dios
i Diana Pardo Eiar 2012 5 3 N
Aguilar
Membar Ricardo 5. Pascua | B haraiz 3 - T
iz Monico V. Jacoly | & Mar 2312 E 3 T

3) Do non-executive directors have a separale maeting during the year without the
presence of any executive? I ves, how many times?

Na

4) |3 the minimum quorum requiremant for Board decisions set at wo-thirds of board
members? Please explain,

Yes for those corporate actions that need 2/3 vote but for quorum maost,

majority rules,

B} Accass to Information
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(a} How many days in advance are board papers for board of directors mestings
provided to the board?

Five days before

(k) Do board members have independent access to Management and the Corporate
Secretary?

Yeag

{c) State the policy of the role of the company secretary. Does such role include
assizling the Chairman in preparing the board aganda, facilitating training of
directors, keeping direciors updated regarding any relevant statutory and regquiatary
changes, eic?

Yes. The corporate secretary is an officer of the corporation, 3 member of the
Board of Directors and part of its management team,

{d) Is the company secretary trained in legal, accountancy or company secretarial
practices? Please explain should the answer be in the negative.

Yes

[g) Commiltes Procedures
Disclose whether there is a procedure that Directors can avail of to enable them to
get infarmation necessary to be able fo prepare in advance for the meetings of
differant commitiees:

Tes O Mo

As a practice, it is the Corporate Secretary who furnishes them with the
information pertaining to the meeting and the Company. Any other information
needed is still coursed through the Corp. Sec.

Ceenmitiog Datalla &f 1he Procoduras

Exacistiva

it

Mamination

Eemunaration

| Cbeers |spaciy)
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&} External Advice

Indicate whether or nol a procedure exists whereby directors can receive external
advice and, if 50, provide details; Mone

Prieadiirng

7) Change's in existing polcies

Indicate, if appficable, any changa's introduced by the Board of Direciors {during its
mioat recent term) on existing policies that may have an effect on the business of the
company and the reason's for the change:

None

Existing Policlas

‘Changes

0. REMUNERATION MATTERS

1) Remuneration Procass

Disclosa the process used for determining the remuneration of the GEO and the four
(4} most highly compensated management officers;

Bonus Palisy which mubipis is fe same
ag fnat ol any alher Company Officers

| and Statt

Process CEC Top 4 Higheai Faid Managoment
Officers

{1) Fhoed | Indusiry slardand uf oo the kre | Indisiry standard but on the ko up Be
Ramunaralian mid

{2} anable Lt WA
Famunsakon

([ Perdiem slevance | Stancad Company Tiass Paity Eandand Gompary Travel Foioy

(] Borus Algned with Campary Paformancs Akgnad with Caspany Pedormanca

Borus Poicy which mullipie is the same

az ihat ol griy oher Gompany Officers
| and Staff
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&} Steck optons and

[ Aligred wilh Gompany Pedormarce

Sorms apphicafian as thal of chhsar

pther francal | Ranua Poliey which multiole |5 the same | officars snd rank and Hig wndar tha
FEtnmeria as that of any clbe: Company OMGam ES0OF poicy
and Exaff
B Ofhers (soechy) Sure applicaton s thal of ofer FA

aficiers ard rank and M under ke

ESOF policy

2) Remuneration Policy and Structure for Executive and Non-Executive Directors

Disclose the company’s policy on remuneration and the structure of its compensation
package. Explain how the compensation of Executive and Non-Executive DIrgctors 18

calculated,
Ramuniraton Polcy Strecture of Campengation How Compansation s
PacRAGER Calculatind
Execuilva The Company's ssecidives | The GOMmpany s eumouives
Dirgctors e repuar employess and ai Mngular ernployees and
o paid A coFe nkalian ara pald a compansatan
packags of taetva (12 package of taehe (12
morites pay. Thay alse maniEs pay. Thay alse
recEn pedirmans rapeve parcrmance
bursses simiialy 1 rese ol | bonusas similady o Sose af
ihe maragesial, supardanny i managerai, supervisory
and bachnics! empinaas and fechnical smpkiyess,
NonExaculien | Memoer af the Baard of Wember of (e Brard of
Dirsctors Ciractar who &8 not DERcinr whi are noi
emgioyees of He Company empkaysos of the Company
are slacted ki & paiod af wra slecled for & pencd of
o {11 vear, Thay mcive 8 | one (1) year. They receive &
reasanabio per dirn on aper | iesonale per dism on 8 per
maeling paricioalion, migaling paticEalon

Do stockholders have the apportunity to approve the decision on total remuneration
(tees, allowances, benefits in-kind and other emoluments) of board of directars?
Provide details for the |ast three (3) vears,

“Remuneration Scheme

Data of Sicekhaldors’ Approval

3) Aggragate Remuneration

Complete the following table on the aggreégate remuneration accrued during the
maos! racant year.
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Resnunoration Hem CErocutive Dbeciors Nen-Execuiive Direciors | Independent Directors
{edher than Independont
Directoeal
[#1 Fised PS030 81 A1, B0
Rarrunaralion
[0 Varabls TEE 00,6000 FERFEEY 164 705 88
Remuneraban
ey ParDiam
Mlowanoa
{d) Banuses
{&l  Biick Oplions
Envdior athes
fnancial
mEbrumels
{fi  Others depposhd | 2,098 748,02
Tatal:
Qthar Banalils Expcutive Dirsdtors Won-Exaosive ODirectar Indapandanl
{athar than independenl Dirocioes
dirschars)
A Advarcas
B Credit gramed
ci  Perdicn
Plars Cornlnbafons
#  Peraion Pins,
Onligations
incumad
@)  Lifn Irasrarce 7 E0G 8,200
Pramiim
M Hespilatieaban X3 56787 T.BREZD
Pian
gy CarPlan
hh  Dhens fEpeciy)
Total:




4) Stock Rights, Options and Warranls
(@) Board of Cirectors

Complete the following table, on the members of the company's Board of Directors
who awn or are entitled to stock rights, options or warrants over the company's
shares:

Mone. The Company has an approved Employees’ Stock Option Plan [ESOP)
but the same has yet to be implemented

Direcicr's Name MWumber of Direct | MumbBar of Isdimet Hismibor of Tatal % from
Optian/RightsWarrants | DptioniRighisMamants Equivalent Capital Stock
5 hras

(b} Amendments of Incentive Programa

Indicate any amendments and discontinuation of any incentive programs
introduced, inciuding the criteria used in the creation of the program. Disclose
whether these are subject to approval during the Annual Stockholders” Meating:

A

ircantive Program Amendments D#te of Stockhclders’ |
i poroeal

51 Remuneration of Managemeni

|dentify the five (&) membars of managemeant who are not at the same time exscutive
directors and indicate the total remuneration received during the financial year:

Mamee of DicenPosition Total Rormeneratian

[ Josaph Jeha L O ="

Alan Aaymond Zormila

| Jna Veter Crus Php 438,637
Edgardn & Alerd

= —

| ahryss Allorsls . Daduy
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E. BOARD COMMITTEES

1) Number of Members, Functions and Responsibiities

Provide details on the number of members of each commitiee, its functions, key

responaibiliies and tha powerlauthority delegated to it by the Board:

"Commities

Mo of Marmbare

| Gommities
| Charier

Functions

Koy
R enitalbilites

FE'I'IF

Executive
Diractar

(ED]

Executive
[NED]}

Fion- independent
Direchar
Qiracior [1ag

Expocullva

8

A G Euh
apecilic metters
within fhe
COmpeiance of,
ard as may ba
defegated by,
Irea Heard
Csrecion:

Repor io e
Bsird iy
Rimmiang orm
all matiers acind
U0 B it

Audig

Fnancal
Rapaning

Incmial Candrol
Il Ayt
Extarnal Aui
Complianca

Rsgular Raporis
Io ihe Bloard

Feview ard
svaluaion of the
quislications of
all persans
cemingled o e
Hoard of
DCireclons

Foscomimaznd
guisdified
normneaes for
glaclion o Mme
Bicard

Romunaration

Eslabiish
procadure for
downlezenant o4
gxecuinvg

eIl raian
packages

Proida
puersai over
rerurarmban o
saniar
fi&fagamen|
and aihar kay
'Emﬂﬂﬂ

Othars {spacify)

F.§,




2) Committee Members

(2) Executive Commillee

Oifica Hama Dato of Mo, of He, od | Largth al
Apprmimant | Mealings Manfings b Ssrvice in
Hzld Atonded tha
" Cammiiisa
Chasman Oommrga T I B Mar 22 ] 5 10046
Uy
Mambar Donria A, o Mar 2072 [] [] 1005
EQ] uy
Wiembear Romsao B | 8 Mar 202 & 8 1004 |
[NED) de Gueman | |
Klermber {100
Mambar S0CarD B Mar 212 5 - s
Emmac
Cabrercs

(b} Audit Committes

Cifica  Mama Data od No. of Ma. at Langth of
Appointmeent | Maatings Py biva g Ha Service i
Hetd Attendec the
Commition
Chamman | Monics 00% 5 4 BO%
| sacoh
Mambar | Domingo T 100 % | 5 g 100
[EC [ Lby {
Mambar | 1. 100% 5 3 100%
(NED] Erenanusl
| Da Doy
Warsbar (I0) |
| Marsbar

Disclose the profile or gualifications of the Audit Committes members.

All members of the Audit Committee have significant experience and
knowledge in business, audit and finance,

Deseribe the Audid Commiltes's responsibility relative to the external auditor,
The Audit Commiftee ensures the integrity of the exfernal auditor. It

discloses all relevant information fo if and makesz certain that axternal audifor
has adequate quality contrals.
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(¢} Hominations Commilles

[ Offica Hamp ato of Ma, of Mo of Length of
Appeimiment | Mestings Mpptings % Barslsa in
Hakd Atsendad the
. Commitiss
Chaiman JW Bbdar 12 5 [ 100%
Ervtianus
D Cios
tiembar Alan “EMar 12 g 5 100%
(ED) Raymand T
Zailla |
Faeniar Chena Parfo | BMar 12 B [ e
| Aguitar |
Mermoer {10
Mambar Jos Manee | B Mar 13 5 5 100
A, Quimsen
{d] Remuneration Committes
Difien l Hamo Dhabis id "Mool T He. of Langth of
Appoinimant | Meetings Mastings % Sarcice in
Hal Bttendod the
Commitas
Chainran Dennis & & mlar 12 ] 5 1005
Ly
Member oominge T, | Bidar 12 5 ] 100%
(ED Ly
Manber
(HEL
Mambar [IDY | Ricands 5. GREES 2 [ 100
) Passa | _
“Wemier Jaszgh | 8 kar 12 5 5 | 100%
dohin L.Ong. |

{e) Others (Specify)

Provide the same Infermation on all other committees constituted by the
EBoard of Directors:

N/A

| Office

Mame

Dlane of
fppointmant

Ma. of
Meztings
Hid

Chaurman

Mamipar

(el
(R0

Miesnber (ID)
Wernber
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3) Changes in Committee Membears

Indicate any changes in commitiee membearship that sccurred dunng the year and the

reason for the changes:

E-m

Eimcion lns! March 8, 2013

Elecion las] March & 1

Elacilon last March i. NS Y

Mame of Committes
Execulive Jagegn Jehn L. Ong
| Al Fall Domingsez
Mcemunabion Charylyn . U:ft »
mond T £omika
Resmuraration ﬁ%&%ﬁh ' nargs-Sanhaga
CHlers [Bpecily)

Eledion |last March &, 2073

4] Work Done and Issues Addressed

Describe the work done by each commitiee and the significan! issues addressed

during the year,

Hame of Committon Work Bane lezuns Addressed
Exaculiva
AUl EslAbEsned an Iriemal st Lnt
Mamnatian Selectad nee gals o garacions
Remureradan Renvigssisd remuresalion packages
Tilhers (specily]

&) Committea Program

Provide a list of programs that each committea plans o undertake to address relevant
iBsues in the improvemeant or enforcemeni of effective governmance for the coming year.

None

Mame of Commitios

Planned Fgmma

Issues to be Addraszed

Exaculiva

gl

Faminatinn

A@mureraion

Uliers (specily]
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F. RISK MANAGEMENT SYSTEM

1) Disclose the following:

(a} Overall risk managament phifosophy of the company;

None. Risk management is currantly undertaken by easch business unil Thea
Company has yet to establish and institutionalize each internal procedures and
processes. To deter, mitigate and essentially manage potentlal risks, the
Company sirictly requires transparency in all its affairs and dealings by making
the following imperative before any corporate project or action obtains Board
approval: full disclosure, assessment and evaluation through extensive
deliberation.

{b) A statement that the directors have reviewed the effecliveness of the risk
management system and commenting on the adaguacy thereal,

Not Applicable

{c} Period coverad by the raview,

Not Applicable

(d) How oftan the risk managemeant system ia reviewed and tha directors’ criferia for
assessing its effectiven=sss; and

Nof Applicable

(&} Whera no review was conducted during the year, an explanation why not,

Naot Applfcable

2) Rigk Policy

ia) Company
Give a general description of the company's risk management policy, setting out
and assassing the risk’s covered by the system {ranked according to pricrty ), atong
with the chjective behind the palicy for each kind of risk:

Mot applicabla

Rifk ExXpeahing Risk Mamagamant Pollcy D et
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(b} Group

Give a general description of the Group's risk management ;!uli:':,r, getting out and
assessing the risk/s coverad by the system (ranked according to priority), along

with the cbjective behind the policy for each kind of risk:

Not applicable

Figk Expoaurs

Objrctive

Risk Masagamant Policy

() Mimarity Shareholders

Indicate the principal risk of the exercise of controlling shareholders' voting power.

Bisk to Minority Shareholders

[ (A

3} Control System Sei Up

{3} Company

Briafly describe the control systems set up 1o assess, manage and confrol the main
issuels facad by the company:

Rizk Ezpoaurs

Risk Assossmoni [Monitanng &
Meassrament Process)

Elsk Management & Caordrel
(Structures, Prncmlﬂm-. Actions

taried Fisic

MonilrEg of non-Fhikpcine Dess
oash foes

Menitoring 1ha daly movament of tha
marked price of Tusls @nd o sams
gxtent, using forwans and  Obher
simdar conirachs

Cradil Fosk

I'II
Maraga the fuchutation of the fuel
o i ]

Dl oy vl CradibuDimity
caunbamparts

Liguaniy Risk

figniering  of schedued  dedl
sardcing papmands - for  long=lerm
finarcial Gakilifes 38 wal 8  cash

due in a  daylo-day
trmirass

Mainkain cash and cash equiralents
Invesirel of axpass cash i lime

dagisits

|




(b Group

Briefly describe the control systems set up o assess, manage and control the main
issue's faced by the company:

Rigk Expedkiiie

Bigk Azgasement |(Manilering &
MaABLraent P rociss)

Feizk Managoment & Control
ttmk turas, Procadures, Actions
AHET

ket Rigk

Ionkoring of nar-Rhiippee peaa
caah Aowe

Morsbaring the daity mosemen of Ta
markal prge ol sk a9d t0 coma
extent, using  forwErd sed  alher
Eimilar coniacls

& e Nuciutabice of fhe Ral
prics

Credd Risk

Twal orily Wit CiecHwarTTy
aoanin -]

Liquidity "k

Monllonng ol schaduled  dabe

BANiGNG pEmenls o longSem |

Fancial Babiflise or well s cosh
aulflows dur In B dal-o-dey
i B,

Maintin cash and cash aouivakans
Imeasiment of axcess cash in ime
depcaits

1z} Committes

ldentify the committee or any other body of corporate governance In charge of
laying down and supervising thess control mechanisms, and give details of its

functions:

CommisiealUnit

Cenbrol Mechanism

Dretails of its Functions

AUt ComrmEeE

Iniernal Carrral

R T T ——
manapements acbvlies in
managing Ged, mares,
liguidity, operational, legal
and oihar jigks ol e
corpoeation

#  Monilor and avalusie the
adpquacy and

ool Evabem,  induding
firancial mepariing caimnol
and irdarnation technoiogy
secunty

= Undarstand fhe scope of
mamal  and extesnal
Audiboes” reaview of nheenal
canlral ower  fnancal
Tm. ard aibiiain
FRCrts an sigrificel

Gndinge arid
TECOMIWIALGNE, oather
wilh maragamant's
TRERCOMSEaE

[ Friamal AuoR

= Reviee and approval of (he
Infemal & udil Shirter and
s ubsszuant revidons
1haela

L Dirganize an inlesnal auch
degatmant and consice
1h& appeirdment of an
ndependent intbamal
Audiloy ared 1he tErms and
aandilinng of 4§
angagemend and rameyal
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Feview e annasl inbemal
it plan taansune its
corfomity with the
abjetiive of ing Comonaticn
Ealabdiah and idaniily Fa
reporting line of the intrnal
Auditar b arabis Firm o
properly lulfil his dulkes
prd responsbilifies
Perform owessight funclians
O iR irdarmal and
ewtarnal audbars

Riview of repans of tha
Irmairal Auditon &
regulalory agencies
Feassiu the allesthvennig al
Internal auds funclion,
Including compiance wilh
The natiubs of intemal
Aaditors' Infernahion s
FPrtfessiagng Fraciicas
Eravnamo® v ey
Asliny-sansiafing of iha
Opfintion af imama’
Agditmg Cocka of Emce
e e Standers

Exlarnal Audil

Fesammend 1he
appadmeni of Exemal
AuBiter duly accradiled Ly
thas SEC

Evaluate and detarmins the
rer-audl waek, & any, of
I External Auctor and
rert pariodicedly ha non-
audit fess paid do the
Extarnal Aggkor &nd 1o tha
Corperalion’s ovaral
-ﬂ-ﬂﬂﬂlﬂﬂl‘lﬂ-ﬁ' BEpAnEas
Ravigw ol separis &f tha
Exieral . Audiors  and
Teilainry Spances whens
applicable, enswing  that
managemenl s (aking
apprnpriata eainsalive
aclions m a Ijl'thl EHnnes,
mdwding acdressing
momal porningd mnd
COMpEanca 55085

Raview  tha  axtamal
audilars”  peoposes  audi
E S i Appranch,
inzluging  coordnation  of
audil aferl  with iremal
audli

Flaviaw e parkeranos of
fhe extemnal audiors and
exercse final aporoval oo
Ehs appoirdmant or
dischargs of e Busshos
Review and confim e
indepsndence ol 1Fa
exlarial suditors By
chiainng sisipmanis fom
tha BLIBIE o
ratalionshing  bebasan 1ha
auditors and the compary,
inchuding nen-aidt
sereicas, and  discusaing
lhe mealonehips wih lhe
audirs

Ensuen ihat 1ha
comparation's Esdomal
Augiter should be nalaled
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ar Iha handing parner |
shoalld De changed every |
Bug (5} yaars oraanier

CompaEncH

Coordinale, moniur and
tpsillpte complanca wilh
laws, rules and reguiations
Foview B effecieness ol
g ayebarn Far moriiering
compianca with laws and
reguiations and 1Fe reaulis
ol maragamenis
Immestigation and followwup
rincluding dissiplinary
actian} of any Instances af
aompkanog

Raview iha findings of amy
axgianations by regulatony
agencles and any sudilor
ohsenrainng

Feyige (ha Brocese far
communicatng the code of
conduct o comparsy
paraannel and Tor
maritering compliance
heramiih

Cslain reguiar updabes
[re=n I'I'Iﬂ'i'ﬂﬂﬁl'l"l*"l'l and
company legal counsel
regarding comphancs

mamers

G. INTERNAL AUDIT AND CONTROL

1) Imternal Control System

Discloze the fallowing Information peraining to the internal conirol system of the

company:

{a) Explain how the internal confrol system is defined for the company.

Imternal conirol refers to the processes designed fo provide reasonable
assurance about the realization of the following objectives of the Company:

= Reliability and Integrity of financial reporting;

= Accomplishment of established goals and targets for Operations;

= Effective and efficient use of resources;

» Safeguarding of assets;

# Compliance with relevant policies, procedures, l[aws and regulations.

{b) A statement thal the directors have reviewed the affectiveness of the internal
control system and whether they consider them effective and adequate;

No review conducted by Board of Directars or Audit Commitiee yel. Audi

report from inception (2010) up to December 2012 was submitted (o the Audit
Committes last March & 20132 during the Annual Stockholder's Meeting

{c) Period covered by the revien;

fnéa

{d) How often intemal contrals are reviewed and the directors’ criterda for assessing
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the effectiveness of the inlernal control system; and

na

g} Where no review was conducted during the year, an axplanation why not.

n'a

2} Internal Audit

{8} Rola, Scope and Intemal Audit Function

Give a general description of the role. scope of intemnal audit work and ofhver details
of the internal audit funclion

R

Seope

Irdiadm
whatheor in-
house ar
Oulsaura
Intarnal Aidit
Puneticn

Mame of Chied
bntarnal
Auditorfauditing

- Firm

Reporilng
Prosans

Ealising the
Sompany's
GUvamaEnce
priceaaes
Ineluing ailEes

| felated proprame

Company ant
LRH]

In-Feniea

Audit Masager

AL Lommitea

Performing en
objeciive
pasegema g of tha
efacivergss al
risk managenant
amd Imirnal caniral
frameywnei,
idarilifying risk
ERpOsTes and
recorsTE R
shateglas 1o
eonlrol Them

Sysiemagcaly
AnafyTing ard
owaluabrg
brasirmgsas
processes and
e abid
oorirols;

Providing
irformaton. ae
appropriate,
reganding
IrRlancas of fnaod,
cormuption,
l.r-ilnrrﬁ;u oehawior
and ragulantes

Company ad
subisidianes

Far basiness Lnit

Per cass

[T

In-haiesa

Auce Manager

Aadil Managar

Auc Manager

Budi Commilies

At Commies

Regon sari o
M, Legal and
DL Haad

{b) Do ihe appeintment andier removal of the internal Auditor or the
accounting/auditing firm or corporation to which the internal audit function 's
outsourced require the approval of the audit committaa?
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Yes. The Audit Commitiee Charter clearly states that it iz the responsihilify
of the Audit Committee to organize an internal audit department and considar
the appointment of an independent Internal auditor and the terms and

conditions of its engagement and removal.

{c) Discuss the internal auditor’s reparting refationship with the audit commitiee.
Dioes the Internal auditor have direct and unfetiered access to the board of

directors and the audit committee and to all records, properties and parsonnel?

Yes, The Audit Commitiee Charter also states that the Audit Committee has
the responsibility to establish and identify the raporting line of the Intarnal
Auditor to enable him to properly fulfill his duties and responsibilities. The
Intermal Audit functionally reports directly to the Awdit Committee. The Audit
Coammittee alse ensures that, in performance of the work of the internal
Auditor, he shall be free from Interference by outside parties.

(d} Resignation. Re-assignment and Reasons

Disclose any resignation's or re-assignment of the internal audit stafl (including
those amployed by the third party auditing firm} and the reason/s far them.

Mame of Audil Siaf | Reason
Adrean Lioyd Tan | ark Fakisad |scuns
Floranca Fomsndes | Carear Sl
= Gangl Lacida Weark Relabed Issues
Shara Mae Ponbess | Canear Ghif

{e) Progress against Plans, |ssues, Findings and Examination Trends

State the internal audit's progress against plans, significant issues, significant
findings and examination trends.

T Gongrally, aiadil clivics am aligned with the plams
26 3l the beginning of 1he Bscal year

[T Wajor ssue noted is that most of the comparnm's
susiness gpatalions leck standord polices or marwads |
hat would seeve as guidelings in tha day-to-day

L buainess operalions
Findings O Wy CONinols o procasssas &l nol propeny

dacumeniad which somebmes kad to the difficulty 0
walidating il the Cominols are in place and was

| consisianiy applied.
| Examination Tronds Fetommanoaions wers gensally sccepied wih
sufficiant peiodly.

PFrogress Agalnet Flans

[The relationship among progress, plans, issues and findings should be viewed as
an internal control review cycle which involves the following step-by-slep activities:

1} Praparation of an audit plan Inclusive of a tmgline and milesiones,
2) Canduct of examination based on the plan;
3) Evaluation of the progress in the implemeantation of the plan;
4) Documentation of issues and findings &s & resull of the examinestion,
5) Determination of the pervasive issues and findings {"examination rends®)
based an single year result and/or year-to-year results;
iz



&) Conduct of the faregoing procedures on a regular basis.}

(1} Audit Control Folicies and Procedurss

Disclose all intermal audi controls, policies and procedures that have been
established by the company and the result of an assessment as fo whether the
established controls, policies and procedures have been implemented undar the

column “Implementation.”

Palicies & Procadures

implementation

Anrual Auck Plan ard Risk
AnsesameE

implemaad

Akl Frocess
“Planming
Flidwock
=HEpmnG

implemaien

-Fabow-L
ﬁ:'n_r':z-and corEuaiing Acivies

For Implemaratan

ity ASEUTETCE BN3 IMPITwamers Frogram

Quality Amurans: Proceduras

Professional Developrend

dministrative duties rgarding racands
rEAnbENANGE @ relenton

imprementsd

{g) Mechanism and Safeguards

State the mechanism established by the company to safeguard the independance
of the auditors, financial analysis, investment banks and rating agencies (exampls,
restrictions on trading in the company's shares and imposition of internal approval
procedures for these transactions, limitation on the non-audit services that an
axtarmal auditor may provide to the company):

Audiors Flnancial Analysis
(Internal and
Extarnal]

frvestment Banks Rating Agencies |

Tha Huwdl
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mud i wok That will
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ey pesa thread 1o
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b e pard anes
cf tha exiennal
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citaining
slabsmanig om
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fElalionships
Batwaan {ha
auditors and (ks
EAApAT,
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{n) State the officers (preferably the Chairman and the CEO) who will have to attest 1o
the company's full compliance with the SEC Code of Corporate Governance. Such
canfirmation must state that afl directors, officers and employees of the company
have been given proper instruction on their respective duties as mandated by the
Code and that internal mechanisms are in place 1o ensure that compliance,

H. ROLE OF STAKEHOLDERS
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1) Disclose the company's policy and activites relative to the following:

I~ ~Poliey Activilies
Customen’ wedfare Company hak  CoMpERRarsivg
Cisleemar  Sarvics  Pofcy  and
Elbic=
Suppierioontradan salaciian | Company has 8 cemgehsnske
|_practice Purchasing Poficy and Ethics
Enwvirerimantaily-friandly value | The Compsny prchoss &2
chain Coipaiale Socal Responsilly o

adsglad cammuntics through e
Campary's Foundatian
Commundy rberacion [ Phognix Phiippines Founoabon, | EDUCATION.
Inc warks will COmMmuniles to
enhamce {heer widieadisn, A Mﬂﬂ't-_ﬂ-gﬂ"ﬂm
environmenl, well baing, and | B, Phoerix Lielhood Tralning

X Program {AL5)

dignity. WWa have niliated ad & Dok DenillniiPhott
supportad programs That, in smal Litiraey

but meannghe steps. MprE M8 | Scholarships b Phognix
Ives of peopic and preasTve o Ermpicyses

nalral rerources,

Ths commiment (o fuskng =
peecxiie's. (W Tor bater funes s | HEALTH & BAFETY:
waamiplified thraugh sur pragraes

BITpONET a8 Higod-Letling
mmnm, |m' Lok _ b. Madical amd Dbl
reduce eaffarive Thisa fissOns
intiatives, &5 wel as fulure ones, £ Mindanao Hearl Fund
are bull o cur wisian 13 Ba an . Donationio 51, Luke's
EEpEEaDk PANET 10 BvEryone odical Cenber
wihnas Huek wa hauck m, Chldran's Wand and

Prioenix Children's Play
Carmar

f__Danation of Trafic Vasis |

Anti-coenaplian programmes &nd | GCompany Pas o plaoe @
proceduras waorkplace developranl program
{had iy diher peaalble corupbion |
armang slakoholders

Ealeguarding credilors’ g |

2) Does the company have a separate corporate responsibility (CR) report/secton
aor sustainability report/section?

Yes

3) Performance-enhancing machanisms for employse participation,

(a} What are the company's policy for its employees' safety, health, and
welfare’?

The company provides HMQO card for health benefits, annual
sports fest, zumba‘energy dance (wice a week, bashetball games every
week, anti-flu vaccination every year, annual physical exam and drug
testing. There are random biood sugar tesis done quarterly and regular
blood pressure monitoring for employees daily.
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(b} Show data relating to health, safety and welfare of its employess

(c ) State the company's fraining and developmant programmes for its

ampiovees,

TRAINING PROGRAMS

Technlcal

Ne. off Haurs

Mao. of
Participants

1. SGv Tax Updaas
SerTnEn

Jan-12

2. Efece
Calecfion
Strategies and
Facavadk

Wiana enk
3 P‘W‘Bﬁ

Presgniafion Skils

Febk-13

&, Hilive
Parimancs

18

Feb-13

Trainarg

Fab-13

4 Credil
Invesligation
Sereial

Mar-13

¥.  Hrand Heallh
Ghack Saminar

| 14

Mar-13

B Expardiures
Tazslion: &
Camprahansive
Saminar 1a
Achieywe Tax
Cortplance i e
Local Apcounits

Mar-13

Payable Process
i 8. Sicck Trading
Saminar: Mangun
o barkeis The
F3E farkai
Stratagy

Mar-13

10, Impor-Expon
Prasadura and
Dot endation

Apr-13

11, Simpitfed and
Sharicid
Technkues oo
Firgnicial
Stalemerd

Anarysis

May-13

12 mnapor-Sxpert
Procadure and
Dacumerialian

Apr=13

13, StpiMed and
Ehaortout
Techrigis an
Financial
Siplemant
Ranatysis

fay-13

Total:

T

&L
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Safety Ne. of Howrs Ma. of | Pariod
| Participants _
1. Sadey B Eanunty [ 180 Jarusty 2013 i
Qrianiaban |
‘_ Z.  Dafereve Lrnang & 42 ey 2043
%, Aviatlon Fuals ] 2 Bty 2015
| Hardling
| Total: 2 £ ,
Management Mo, of Hours No. of Period
Participants
1 Edlacines 14 18 ey 2043
Parlarnanod
G
T MARINE FUEL 18 Z HOvEmiDar 2012
MANAGEMENT
COURSE )
3, Team 24 | Decambar 2012
Suiding/Trairing
Diavwnlppivssni o
i CORPORATE B 1 March 7013
COMMUMICATION
5
B Compensaicn and ] 1 Baril 2003
Benalis: Trends
aryd Chaflenges
[ -1 O
B Managng Lhangs 16 21 Jure 2013
and Trarsilipn
Wnrkshop
|_ Texkal: &R 47

id}) State the company's reward/compensation policy that accounts fiar the
performance of the company bayond shor-lerm financial measuras

The company grants Chrisimas bonus when company’s
porformance is very good, In 2013, there was initial offer of sfock
options for all regular employees as of March 1, 2073. Howewar, full
implementation has yef to ba mada.

3} What are the company's procedures for handling complaints by empéoyees
concerning lllegal (including corruplion) and unethical behaviour? Explain how
employeas are protected from redaliation.

Whenever an employee complains of illegal and unethical
behavior, due process is followed by PPPI. A notice to explain is served fo
the concerned person and sufficient pericd is given for himiher fo reply.
Once the explanation is submitted, HR will schedule an admin hearing. The
committee that will hear the case is composed of 3 Business Unit Heads
{with rights to decide) and the presence of the concerned person's BU Head
will also be there fo validate or enlighten facts/documents. The complainant
will be scheduled first and then the concerned employes later. Based on the
merits of the case, the committee will endeavor to make a decision after the
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meeting. Once a decision s made, the committee will explain to the
accused that PPPI will pretect the complainant from his'her retaliation by
closely monitoring the work environment and random interviews,

I. DISCLOSURE AND TRANSPARENCY

1) Ownerghip Structure

(a) Holding 8% shareholding or more

Sherehalder Murmbar of Shares Percant Eenedicial Cwnor ]
" Phoant Pelrdeam JH008E, 100 4% rix Petrokum
Haldings, Ing, Heldinga, Ire
| Uderns Marhgaman & 156,083 849 % Ugening Managemen] &
Rasguroas C_n‘E Resourees % -
T £] 188,163, 830 1% PLD Hormanes
Ldamna Cxporaton & 120,271 115% Licanna EﬂE’:ﬂ
Kama of Senior | Humber of Dinect Shares Hurmiber of Indirect % of Capital Stock
WaRagamant 5 rough name ol
record cwnor
Jaaph Joha L 2083 525 0.03%
‘%ﬁ"ﬁm LERE] 0.01%
e F45 004 5 —1
Edganin A ABria_ . .
Albario D, Akl 48 401 | 0.01%
Reoacca Piar 174,185 0,017
Coaian i
TGigi Ol Fusneabes | 54600 0.01%
Renynaido A_Fhas | 27 00 00%
TQTAL |

2) Does the Annual Report disclose the following:

Yes

Financial

Hay ris

Tes

pAnce MalgaL

TEs

Mon-financial parormencs indicaions

Yan

| Bividend palicy

Yo

Dedails ol whistm-bipwing palicy

Yas

Biographical details a1 oast age, quallficatioss,
date of first appoiniment. relovant axperiancs,
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campanias) of dirscion/cosmmigaiomnare

Yk
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Mumber a GRS S0nETE
mastings held during tha yoas

ky:
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hieid

YRS
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Yisg

i3







Sheuld the Annual Report not disclose arty of the above, please indicate the reason far
the nondisclosure.

fExtemal Auditor’s fee

Tmmmmhmmmmmmshﬂwwunhurmmm (31 fiscal years far professionsl
saruiozs rendarad by the Comparny 5 extemal audion

Andit ané Aslated Fens

Amount in Thoisands Fhp

Perticulars alura 2040 | 2041 12

1|

Punangbaysn and Arauia Foudf of Fo Ior Me year
2008 - Parant pod
Tunk o

Puncnghayan and Araulo ALt of F5 for the year pila]
2008 - Panend and
Subaidianes

Augdit of F5 for the year

&
Puncrgbayan and AMURS | anon parent and Subsiiiss A
R of FE for ®a year
Punonghayan snd Araullo 011 = Paran and 48300
Zpbyei i s 2110.05
Budi of B5 o7 e yea [E
Punsrgaayan and Arsuio 2012 - Farand and
Subsidisrias
Sub-total ] 2,056 &,01518 74008
Tax Adwleery Sarvices
Bycip, Gores and Yelayo Tar Consullancy [T J2=.34 1165
Suti-teta 7] 12234 118.94
Al Cibwr Fags =1
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Profossional Fad Bar BOI
Enta Aocouming Diffce Regletration of Oepot 2118
Faglilies
Bub-total 1 2118
GRAND TOTAL 1878 4,137 54
&) Madium of Communication

List down the models of communication that the company is using for disseminatng
information,

The Company has a communications strategy to promote effective communication
with shareholders. We have our company website: www.phoenixfuels.ph wherein
Our stockholders can view disclosures, annual and quarterly reports, list of stations,
events, products, managemeni teams and CSR aclivities.

5} Date of release of audited financial report: Aprif 12, 2013

8] Company Website

Duoes the company have a website disclosing up-te-date information about the following?

Businoss Dperatioes R " | ]
Financlal statersemaineports (current & prior Yoz
HHFE
'hml-n provigad in brisfiegs 10 analysts and Yug
media ]
._g'_ﬁfihﬂélm Siruciure Yes
roug corparAbe Siructng Yk
Do pmslabile &neual ¥
“Hotice of AGM andior Ma =
Company s corstiistion {compary's by-laws, Mo
msrmarandum st BRlicks of assoaciaticn)

Sheuld any of the foregoing information be not disclosed, please indicate the reason
thereto,

We are currently upgrading our system and such information are still in the
process of belng added to the websito.

7Y Disclosure of RPT

RPT [ Rolaticnssip Mature Walue
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wWhen BPTs are invalved, what processes are in place o address them in the mannear
that will safeguard the interest of the company and in particular of its minarity
shareholders and other stakehalders?

The Company develops and discloses a policy governing the
company's transactions with related parties in the Notes fo
Financial Statements,

The Company established a voting system whereby a majority of
non-related party sharsholders approves specific types of related
party transactions in shareholders meetings.

There Is transparency and consistency in reporting its RPTs, the
summary of which are published in the company’s annual report
There is @ clear policy In dealing with material non-public
information by company Insiders.

The Independent Directors play an Imporiant role in reviewing
significant related party transactions.

Full and timely disclosure te sharcholders of all material
transactions with affiliates of the controliing shareholders,
directors or managemarn!

J.RIGHTS OF STOCKHOLDERS

1} Right to participate effectively in and vote in AnnualSpecial Stockholders' Meetings

(e} Cheorum

Give detaile on the quorum required te convena the Annual/Special Stockholders'
Meeting as sef forth in its By-laws.

i Quarum Reguired Magongy of the sulstanding cagilad stock

il ba prasen of represariied

ib) System Used 1o Approve Corporate Acls

Explain the system usad 1o approve corporate acts.

Sysbem Used

iotieg in person ar in proay

Drascriplicd

= Upder the rule, voting may be dene by ballots or viva voce

= |nbeth procedures, we have made the proper arrangemant,

= Ballots are ready in case voting by ballots is necessary. Ballots shall be distributed
upon regiskraticn,

s wWe used I0Fs with control numbers during voting instead of hand ralsing. Upon
registration, all stockholders shall register their name and the votes they represent,
They will be given ID$ with contred number. By the time the meeting starts, we shall
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frave determined the number of shares present and being represented either
personally ar by progy,
# During the voting, stockholders will be asked to ralse their 1D's Instead of hands.
i wvotes and in wotes shall be External Audit
determi note of the ¢ | numbers who v nd_Abstalined.
These votes shall be entered In a prepared template that automatically deducts the
negative and abstain votes to get the pasitive vates.

{c) Stockholders' Rights

List any Stockholders’ Rights concarning Annual/Special Stockholders Meeting
fhat differ from those laid gown in the Corporation Cade.

MNane
Sincknoldors’ Mights unser The Corporation | Siockhelders’ Rights MOT undar The
Code Corporation Code
Dividands
Declaration Dats Bocord Date Faymant Caie
Divigend
Fhp 010 Gash Chv. Feoniay B. 2012 March 23, 20132 Apail 20, 3012
50 Biock Div Faarieny 3 2017 Mareh 28, 2012 1 2013

(d) Stockhalders’ Participation

1

State, if any, the measures adopted to promote stockholder participation In the
Annual'Spacial  Stockholders' Meeting, including the procedure on  how
siockholders and other parties interesied may communicate directly with the
Chairman of tha Board, individual directors or board committees. Include in the
discussion the steps the Board has taken to saliclt and understand the views of
the =stockholders as well as procedures for pulling forward proposals al
stockholders” meetings.

& Measures Adopbed 3 Communicalias Prosedura
5,
¥

a4
B,

8. State the company policy of asking shareholders 1o actively participate in corporate

decizions regarding:

Any changes in the matters below are faken up during the Annual Stockholders’
Meeting. The changes in these matters are made known ahead of time through
notices of agenda specifying the changes and sent individually via postage to
each of the stockholder.
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a. Amendments 0 Ihe company's constifution

b. Authorization of additional shares

c. Transfer of all or subsiantially all assets, which in effect results in the sale
af the company

9. Does the company observe a minimum of 21 business days for giving out of
nofices to tha AGM where items to be resolved by shareholders are taken up?

Yes.

a. Date of sending oul noticea: Feb/ {5, 2013
b. Date of the AnnualSpecial Stockhoiders' Meeting: March B, 2013

10. State. if any, questions and angwers during the Annual’Special Stockhokders’

Meating. (st 6 Septembar 2013}

* A Stockholder requested elaboration on the decline of the net results for 2nd
quarter of 20012 vs. the et results of the 2nd quarter of 2011, The Chairman
referred the question to the Chief Opera ting Cificer, Romeo de Cuzman. Mr.
de Guzman explained that the decline was attributed to the global decline of
tuel price during the second quarter of this year. The decline of fuel prices
ate up whakever was earned during the first quarter. There are also external
factors to consider such s the Philippine economy as well as other foreign
economies, However, the third quarter is expected to give good margins and
if it continues until the fourth quarter, most likely, the year will end on a
positive note

* The Stockholder sought clarification that the figure or number pertaining to
the beginning balance of the retained earnings for June 20012 which is Php
LADZ617415.00 does not tally with the ending balance of the retained
earnings of fun3 2011 which is Php 1,565,711,759.00. Mr. Damuy pointed and
clarified that comparative figures pointed have different basis for beginning
balarmces such as: for June 20012, the basis for the beginning balance is January
2012 while the beginning balance for Jun 2011 had its basis on the beginning
salance of January 2011, The comparative figures shown and prescribed by
the SEC and the PSE s for June 2012 and June 2011 and not June 2012 and
December 2011,

* A Stockholder inquired on the meaning of warrants and what are its
advantages and effects to the particular transaction with BDO, The Chairman
veferred the question to Mr. Phala who explained that warrants under
financial terms are derivative security that gives the holder the right to
purchase securities (usually equity) from the issuer at a sperific price within a
certain time trame. Further, he explained that warrants are often included in
a new debt issue as a "sweetener” to entice investors. Hence, he proceeded to
point out that the advantages of warrants in this particular transaction is: (1)
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the entry of the SM/BDO group will give the Company a seal of good
housekeeping and improve credit standing in and access to the capital
markets as well as possibly push up PNX price: (2) there are likewise
potential synergies created due to possible access to best practices, revenues
from the SM/BDO group.

= A Steckholder sought clarification if there was any due diligence conducted
on Chelsea Shipping considering that the latter has a negative working
capital.  The Chairman referred the question to Mr, Damuy who confirmed
that due diligence was conducted on Chelsea Shipping, In fact, this was part
of the valuation process and included in the Faimness Valuation Report
cenducted and submitted, respectively, by Penta Capital. On the matter of
the negative working capital, Mr. Damuy further explained that Chelsea
Shipping was acquiring a number of vessels to add to its fleet which explains
for the increase in itle PPE{property, plant and equipment) entry. Mr. Damuy
further justified that given the fact that Chelsea Shipping is a service
company, working capital will be more focused or concentrated on fuels and
services as against a trading company which will have to indude huge
inventories.

* A Stockholder inguired about further plans on Chelsea Shipping after the
acquisition such as its dissolution and merging its operation with the
Company and plans on its possible listing with the FSE  Mr. Damuy
elaborated that Chelsea will be operating as a wholely owned subsidiary of
Phoenix Petroleum as the intention is likewise to continue to serve other
clients of Chelsea. On the matter of listing, Mr. Damuy clarified that listing
with the PSE will depend on the opportunities in the future that will be
presented to the company, Chelsea,

* A Stockholder ingquired that since the investment is substantial what is the
main plan behind the acquisition and also the reason behind the acquisition
when Chelsea is already an affiliate. The Chairman again referred the
question to Mr. Damuy who elaborated that acquisiion of Chelsea will
further strengthen the balance sheet of Phoenix Petroleum, Increase the
market capitalization enticing more local and possibly foreign investors to
invest in the Company

11. Result of AnnualfSpecial Stockhoiders” Mesting's Resolutions

[ 1% Resclution 13. Appraving 14 DEsoniing [ 78 Abstaining
a. Proposed Amandienl of | B30803 959 thane ar nong nane
Articie || of the Arfices of | 100% ef present and
INCorpamEon _enlitied 1o vola |
b.  Fropedsd Amandmentof | E30,683 184 shams or nans 30,552 157 shame
Arlide W oftha Arfcles of | 100% of prosant s of TO0%
Inzarpamlian and erifed 1 vole
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Asrndimient of Asticks 1l
Sectinn &) od tha
Conparalion’s By-laes,
ool meressicg e
Campagifon of e Board
af Dirsciors from ning (3}
15 efeyen {11) members
. Propoesd Bavanca of | B27 G608 161 shares of none one
Php BOLOOD.D0000 A00% ol presen and
warranis in ralaiion fo e | entiied o vola
IssLIAnGe o Pap | (Prefemed shares of
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d, Prpoeed Acqusison of Ba0,50d, 161 chanes
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razsred

24, Date of publishing of the result of the voles taken during the most recent AGM for

all resofuiions:

(2] Madifications

Stata, if any, the modifications made in the Annual/Special Stockholders’ Meeting
requlations during the most recent year and the reason for such modification:

Maoditications Reason of Moditication
MNore
() Stockholders” Attendance
(i Detalls of Attendance in the Annualf cial Stock ' ing Hald:
i Wamesof | Dateal | Voling %olSH [%olSH | Toti™%al
rfl‘yin:g Hoard Taslineg Frocedursby pall Aterulin | Allamifin EH
Moenbarsl show of hands, Mie.) olim ain aflsndanc
Officars Person | Proay i
Pregant i
Epscial [ ESeol 23012 | Stockboldare  ane | BA% HE 4G4 [ZACE
Siockholiers qgivan 105 wilh control
Maaeding PTibers. e

Coirnl numers  par

| D ras a

comesponding  eniny
I tha databass. Esch
1D are calor Seded:
bl ford: eprsant
ina mingrly comman
nd pratered
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ghamahcltern  while

[111:] e forls

represent e major

siockhekden,

arfilaas, HEEars

ard officam. Thus,

whan @A motan =

ander  volabion, (he

Chaimman  Bhall ba | '
BERING ihe |
phochivaidamiproxes

o raige e 1Dz and
ihie axiamal  sudilorn,
Punongbayan  and
Araulba  shal  Da
tesked fo recond (he
woles @l cound
Eem

fiiy Doss the company appoint an independent party (Inspeclors) 1o count
and/for validate the voles at the ASM/SSMs?

YES

[} Do the company's cemmen shares carry ona vote for one share? If nat,
dizclose and give reasons for any divergence to this standard. Where the
company has more than one class of shares, describe the voling rights
aftached 10 each class of shares.

No. Siockhoiders are given IDS with control numbers. The control numbers per
I has @ corresponding entry in the database. Each ID are eolor codad: blue fonts
represant the minerity commen and prefarred shareshalders while the red fonts
represant the major stockhokders, affiliates, directors and officers. Thus, when a
motian is under votation, the Chairman shall be asking the stockholdersipraxies to
raise the 1Ds and the external auditor, The external auditor shall be tasked to
record the votes and count them. Only negotive votes and gbstain votes shall be

counted. External Audit will determine ond take note of the control numbers whe
voted Mo and Abstalned. These votes shall be entered in o prepored templote that
gutomatically deducts the negative and abstain votes to get the positive votes.

The stockholders of the Corporation shall have no pre-emptive right to subscribe
to any issues or dispositions of shares of any class.

The new class of PREFERRED SHARES shall have the following features:

i Nor-convertible into comman ahares]

i) Non participating in any other corporate activities or other fuirther
dividends, non-voling except fn cases specified by law;

i) Na pre-emptive rights to any issve of the Company's share but shall enjoy
preference over the holders of common shares as to distribution of net
assels In the event of dissolution or liquidation and in the payment of
dividends at @ specified rate. The Board of Directors shall defermine its
(gsued valve at the time of [ssuance and shall defermine its dividend rates
and the dividends shall be pald cumuiatively;
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iv) The preferred shares shall be redesmable at the Company's option under
such terms az the Board of Directors may provide af the fime of issuance.

If =hall alzn be ra-issyable whan fully redeemed.
(g} Proxy Voling Policies

State the policies followed by the company regarding proxy valing in the
AnnualSpecial Stockholders’ Maating.

Company's Policies

TEXciAGN 2nd ACCApEancD of proxes

“Hotary Mol mquerad 1o ba nobarized
Submisaion of Notary Mot equired
Bevoral Proxices
Validity of Proxy
" Fromies cnscutod abngad
invalidaied Proxy Invainaled when revgked Dy S stockhaidar al any lmg

kakaia tha rght gransad ls ewercized or i e gleckhakdar
attands the meeling in pedeon gnd axprassas inlerdion 4
wila in pargomn

Yalldatlon of Mreay & farym far e validalon of peoxies chared by e Secratany
o Assisant Secretary ond atlendsd by the Sock Transder
Agar canvened atlaas five (3] cays belare any meetngs.

Viglation of Fraxy

(h} Sending of Motices

State tha comparny's policies and procedure on the sending of notices of
Annual'Special Stockholders’ Meeting

Follches Pracodura
Tirmaly sending aul f noHoas 0 sinckhokdemns Provida sl shanchalders velh the nolice and aganda of e
annul peneial maaling (ABM) af nast thify {30] 42y bafora
a regular meeting asd teenty [20] days betone o special
masting

{i} Definitive |nformation Statements and Managemant Report

“Humber of Sicckholdars entitked o recalve 164 inzhuding benedcial oaners
Diadindtive Infoemation Slaterments and
Mana t Rgporl and Qlhar Materials
Dads of Actual Distrisution of Cafinitivo February 15, 2013

Infarmation Siatament and Mana garmant Repon
amd Other Matorials held By markal

riclpanbelenrtain benalflcial ownors
"Date of Actual Disirioition of Dofinitive Felniary 15, 213
imfarmation Statemend snd Managemant Report
ol by Stechinzidess

[ Biate whether GO fafmal or hard coples wem EIT)
distributed s
T yes, (ndwals wholheT requesting siockhalders | Tes
wars providad hare copios
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(k) Dioes the Molice of Annual'Special Stockholders' Meating include the following:

Each reanhdian 1o ba iskan up daals wein only onp Wag

iam ;
“Erofiles of deedors (4l Hasl 338, qualiwabon, dale | TES
o Torel ApEarTie g, fEnnrence, and direciombéps in
atnar lialad companiesy nominabsd Tor alssban

m=glactan

[The sudiars to 08 3ppoiniad or m-appoinies. Ten
An expionation of the Sddeed polcy, IFary dividand | Yes
B Iobe declared, '
The o] paysbia for fral dividends: i
DoCUmsIS Mg & 107 prosy vole. TS

Should any of the foregoing infarmation be nol disclosed, please indicate the reason
thersto,

2} Treatment of Minority Stockholders

{a) State the campany's policies with respact to the traatment of minonty

slockholdars
Poilcies 7 I n
Chrol ghana, SN ok prndipla Ersuee (Fal & ahare ek of tha same class ane imated
| il wilh seapact 1o woling rights, subscnption rghts and
L tranglef righds

" Effncane, secure ard efGcanl velng aysam

{b) Do minorily stockholders have a right fo nominate candidates for board of
direciors?

Yes
K. INVESTORS RELATIONS PROGRAM
1) Discuss the company's external and internal communications policies and how

frequently they are reviewsd.

The Company maintains a communications strategy promating effective
communication with all its stakeholders that [s reviewed on a reguiar basis.

Disclose who reviews and approves major comgpany announcements. identify the
commities with this responsibility, if it has been assigned o a commilies.

The Compainy has an External Corporate Affairs unit that reviews and approves
all company announcements.
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2) Describe the company's investor relations program including its communications
strategy to promele ellective communication with Hs stockholders, other ai:al:ahr:ldafs
and the public in general Disclose the contact details (e.g. telaphane, fax and email}
of the officer reaponsible for investor relations.

Investor relations are usually coursed through the finance department
particularly uncler the Office of the Chief Finance Officer. The CFO schedules a
regular investors' briefing to update investors on the latest projects of the
Company and these ars usually dizclosed ahead of time for the information of
tha investors and stakeholders.

Dataile

Tl Objectivis

12} Principles

73] Modes of Commaimicatan
@] Investors Relaticns Ofhcor

3) What are the company's rules and pracedures governing the acquisition of carporate
eantrol in the capital markats, and extracrdinary transactions such as mergers. and
gales of substantal porans of corporate assets?

Name of the independant party the beard of directors of the company appeinted to
evaluate the fzirnass of the transaction price,

L. CORPORATE SOCIAL RESPONSIBILITY INITIATIVES

Discuss any initiative undertaken or proposed to be underaken by the company.

— Indligdive Benaficiary
Enviranrmaivt
Wadayawan Tree S i “Cavao Ly veaier Debic
Adapt @n Eagls Program Phiippine Eagiea Féorsdalion, e,
EEF;L?E' LI:tuFI-‘F Zaveirimenl of 1Sand Garen Cily of Samal
ﬁu[ﬁguuu Trem Pianiing Tesidants of the coaslal arm of By, Bunewan, Davac Ciy |
Habioeal Tree Planting ﬁ:ﬂ;ldgrﬂ of she: Davan River |
Internationsl Coastal Chan-ug Residares of copital aes B Coacs, Davas TRy |
| Tilapia D persal Feaidanes ol coBita| area B LOacy, Daved Gy
u 1ha Earlh Hour Acidly hald & S Lenang Fremier Foeniain Gaurt
“Tran Grawing Bctadly wan fGA Cares, SO0 E#etings | Davan City Waler Cisinol
of mara woods
Bacolod Tres GErowing, B0 !-EII:I|HES Fieaioarms of By, Minmean, Murcia, Bacolod Gy
Humanitarian
[ 5@ Phoenix Bloadhailing Aty Fied Cross af the Philippines
Joint Bloadladling wit Tonl Locpa & 208 Feed Crogs af ihe Prilippings
FRomni it Parinesiip wen ihe Local Gavl ol Fred Gross of e Erlippings
Zambaanga !
“Ehoan m Partnership with ABS-GEN 0 Dugong | Fied Gross of the Prllppines
Kaparnitys &
Piarinis in Partrership with UNMBH [True Blood) Fed Cross of be Phlippines
PEaanis Jaing & Sepparts Kanime Blocdistting | Bipd Cross of the Phiipgines
Syctiving |
appy Trip Cay | Tricyre Drivers and Dperatars in Tagem City
Cpelion Tul | Tearugan in Bagobd City
Madical MiEson io tha Viclims ol Typhoon Pabio [ Wiclime of Typhioan Fatio
| Cisasier falsl Lpamiion |0 e Wichms o Tyoheon | Viclims of Tyehoan Patio ==




P

hreual Chrigimas 5 Gt Givirg

Phoaniz Indigent Clvirerrs Haart Prograr:

Childran's I:t:umar

Indigent Chicren's in So Obrem and Agdaa
mgmlmmn&.'ﬂl umsElic fean probéem |
Pedia patards of SPA |

Medical and Denisd Manian (gangan) idanba o ’ Gerera
“Wineed & Lif” Blocd Leting Acivily al Gasanon Mal | Red Cross of th impries
tha "Liter af Light Praject” with JCI DRVAD | Fesidars of Brgy. a, Cvan City

Th - Lepor 1ang @nd Wilsa Froecl” wilh JG

O A

Prpils of Palma 3 'Ehd'rrunl.u:r:.' Sesacl

Turmad Chwer af 200, 0060 werh of roofing matars o
Ciamwal far lba public sehicas with SO DAVAC

vaclims af Typhaan Pable

‘F'mad" Win Davan Iedics Gogely forihe “run for

Davas Medical Secialy

Juiie Azriel Caean

I:l aifican £ Julig A:m:i Cawan
;Eunﬂ:.-.: Bk Lesling Agirely wilh BSEE Ehl Rad Crags ol the Eﬁlhghﬂ
F'rlnulmr- Sakvs Mesical 200 Dentat Miaion Feesineri of Brgy. Lapy Laou, Davae Ly
Educaticn
Froenx Librars: Baoplat Schoats (Lapuw-Lapu E B, SFED Bangkal, San
Roque E5. V. Mzen ES, Asuncian E.5.
Brigada Shwala Agoping Schoal (Lapu-Lagu E.5, SPED

Phoenia Lhvelmacd Fragram oru ALS

E.5. V. Haen B ﬁ.; Dafia Asuncion E 5}
Cepld ALS al F, Ba Sehood

Phoenix Argw rg Dalsaw "Takbo para es

hdanHSWMHLanEu-EhnuE.S_EFED_H.Em Ban = |

Roque E5 W, Hizgon E.5.. Dofia dsunGici E.5.)

m;“‘ﬁ"ﬁ:ﬂ!.
k-T2 N Pragran

Ed

T Tuired Cvar ol Bu Bupgort b ALE (3 pos weiding
machirg, 2 gal eniuler)

5 =
CepEd ALE o F. Bangaey Elamantary Schoal

Tumed Crver af boos jp SPED Banghal Phoanis
Libery 20,000 wirlh of ooks

SPED Bangsal

| Liorang Gupl Actaily

F. By Elme Sehoc] P

Eupporied ihe medng o Erogram o DAHES and
gdonated ibbons cerificales and medals L6

Gracuaiing pupits iom Doda Asuncion Hizan Elemeniary
Sehoal

Bupporied e Movig 0N SIOGram of . FZon aog

doravied ribbong, condicales powd ndsdals o

Gradgaling pupis een vicenie Hezon Elemaniary Schoal

Suppatied (he moviog an Eogram af Sen H:rql.l and
denaled riabang, CEnilicates and medals

Gradualing pupls om San Foque Elamantany Schicl

app.:rwu i migviag e program ﬂft;[.ll.l (ETEARTn]
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desaled ribbors. corificaies and #waial

T Spporied and Sponsared the Bangkaton Hace (2
oowas pax Lubsicanis, 3 pack pr Buls), 23008 prm
=tir], SO0 ars ol pra deeely

Rasigant of Srgy. Bucana, Davao Chy

Turned Over of Docagon o SPEDL SAN AOLUE,
LAPU LAPLL DAHES, V. HIZDN and F. Bangey E5.

“Toam Prosnic A Brigana Exkwels 81 F GEngoy
E.5.

Fdupled Schans (LapuLeps E.5, BPED Bangkal, San
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adopbed School (F. Bangoy Eementary Schodl]

Oibior Corgeratn Activity

riad e Bih Phoanic Maraihon

ried the P‘hu-cl'r-:l T Qipen Gl Tewrnams
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POGA CEAD

M. BOARD, DIRECTOR, COMMITTEE AND

CEO APPRAISAL

Disclose the pracess foliowed and criteria used in assessing the annual performance of
the board and its committeas, individual director, and tha CEQ/President.

—

T PFroceas Critaria
Baoard of Directars ramars Soane Gand Peatormanca based on the Campany's
Earsinasy ERrfpana

ol



Board of Commitises Splection procedure of the Momingtion | Grieria sat by the commithes
Gommitine
Individual Direchors Comporte Govemanss Sesnacand Parfeamance based on tha Company's
. o businesstarqets
CEGVPresident Comarate Governance Scorecard Parformance baged on the Company's
business targets

N. INTERNAL BREACHES AND SANCTIONS

Discuss the intemal policies on sanctions imposed for any violation or breach of the
corporate governance manual involving directors, officers, management and employees.

Violations Sanctions

1

Pursuant to the requirement of the Securities and Exchange Commigsion, this Annual
Carporate Governance Report is signed on behaif of the registrant by the undersigned,
thersunto duly authorized, in the City of Davao on 28 June 2013.

SIGNATURES /
! Fl
oy o
l::luirmanmmuﬂmrp ' Chiel Exscutive Oificer
{w Y, f?ma Mww n
__J:GHELELU WAREH—S-'-HTIAGU \ MORICO Y,
/ ent Direcior Independent 04
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ERMAL CABREROS
Corparats Sacretang
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Jus & 1 ;i
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